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MINUTES
PRESENT:
Carol Maga (Chair), Benny Barnes, Alex Edwards, Terence Elliott, James Eyestone, Donna Floyd, Frank Hernandez, Carlos Murillo, Jose Oliveira

ABSENT:
Carlos Esquivel, Darlene Poe

I.  Accreditation

Everyone was referred to the draft that Carol and Alex prepared.  Operations Council is responsible for writing Standard IIIB of the accreditation self-study, Physical Resources.  Carol and Alex wrote different parts of the draft and Carol pulled a very rough draft together.  Everyone read the draft and made the following comments:

B1.
A discussion ensued about the second paragraph under “Description”.  Facility needs should be addressed during program review, but are not always.  Each semester when the schedule is built, faculty request certain rooms for their needs.  The process is informal.  How rooms are designated to become smart classrooms should be mentioned.  

Terence Elliott thought the process used for improving the LA-Bldg. was very good, having a walk-through so that an inventory of problems could be made.  Carol said the improvements were brought about by complaints from many users of the building.  Most people don’t know who to go to if there is a problem with facilities so they go to everyone until the problem is addressed.  There is a Buildings and Grounds Work Request form to submit for facilities maintenance, but most faculty don’t know about the form.  It was noted that there are both short-term and long-term processes for addressing facility concerns, but there should also be a mid-term process.  Buildings and Grounds mostly rely on day-to-day complaints, but the process for identifying over arching facility problems could be better.  

Program review should be moved from B1. to B1 a., which addresses how planning is done to maintain physical resources.  Three things are looked at during program review:  1) safety; 2) convenience (what would be nice to have); and 3) wish list (smart classrooms, etc.).  It should be noted that vocational programs are on a two-year program review cycle.  

There needs to be a more formal process for reporting problems in classrooms.  The Safety Committee handles safety problems that are formally reported.   The Safety Committee doesn’t do room-to-room inspections.  LMC is having a trial run with an on-line work request form, and CCC should check the status of LMC’s trial with this form.  By the time the self-study is completed, the on-line work request will be being used.

The suggestion was made that each question be answered with one paragraph.  Carol responded that some of the questions overlap.  It became too complicated to answer each question individually, so she and Alex addressed each question as well as they could.  Each section will say many of the same things.  

James thought B1 should address “safe and sufficient” and that was enough.  Are there safe and sufficient classrooms to teach the classes?  James also pointed out the correct spelling should be “iTunes”.  

According to the state formula, there is under-utilized space at CCC.  Although all classrooms are being utilized from 9:00 a.m. – 1:00 p.m. four days per week, there are other times that space is under-utilized.  The state calculates our usage each year, and a copy of that is needed.

There should be a checklist for off-campus sites.  Under B 1b., the program coordinator does not check off-site locations to ensure that they are adequate and safe.  It should not be up to the public schools to make sure the facilities are safe.  Jose Oliveira said that Campus Police do not patrol off-campus sites.  CCC is still liable for any classes offered at off-site locations.  Carol said we are choosing off-campus sites that we believe are safe. Whatever the public schools’ responsibility is, CCC must stand by that responsibility.  That should be on the checklist for off-campus sites. 

Alex said the campus meets all ADA requirements.  DSPS does not evaluate facilities and report deficiencies to Operations Council.  Buildings and Grounds responds to reports from students and DSPS, and they rely on DSPS to report problems that disabled students may have with facilities.  All classrooms have a DSPS desk, but the desks aren’t usable by a student in a wheelchair, and if another student takes the desk first the disabled student cannot use the desk.  The disabled desks are also moved from class to class.  

If there is an ADA access problem in a classroom, it is addressed, but there is not a mission to make every classroom ADA-complaint.  As long as we make “reasonable accommodation” we are in compliance.  

There was some discussion about the use of “professor” instead of “faculty”.   Maintenance Director should be changed to Manager of Buildings and Grounds (a consistent title).       

Under B 2 a., Alex said that when we plan new buildings, all staffing costs should be considered.  Costs of ownership must be addressed.  It should be part of the design process:  the building can be designed so that two groups share a receptionist.  Some felt that this is considered when planning new buildings.

Under B 2 b., it was felt that the last paragraph on page 9 was too obtuse.  The Master Plan will be a ten-year plan and the Facilities Plan will be updated every year.  We currently have a five-year Facilities Master Plan, which is what the state requires.  Alex hopes that a section of the Master Plan will address how often and how the Master Plan is reviewed.  No one knew what the process would be for updating the Educational Master Plan.  

Currently, the IT Dept. totally reacts to what people want.  Ideally, it should be a combination of planning, acting, and responding.

Page 10 should be changed to Smoking policy, instead of Non-smoking policy.  There needs to be an overview of Section B2.

Carol asked if they should continue to separate every sub-section or just write something that addresses the entire Standard IIIB.  It was felt there should be key words for each section.  It will be repetitive.  James said that technology is addressing each subpart of the standard.

Carol will redraft the draft, addressing as many of the Council’s concerns as possible.  Carol will send everyone an electronic version of the redraft.

II.  Prioritization of Scheduled Maintenance 

Everyone was referred to the updated list of maintenance projects.  Some items from last year’s list that weren’t completed were added at the bottom.  Alex said the asbestos tiles can remain in the LA-Bldg. as long as they’re not deteriorating or disturbed.  The ELC roof still leaks and should be put on the list.  The screen in LA-208 is being replaced and the men’s locker room shower and floors will be refinished during the winter break.

Alex explained the list.  He tried to identify the safety items.  The fence along the west perimeter of campus is a major safety issue for the campus so it is at the top of the list.  Replacing the slats in the fence at the pool must be done because people can now crawl in to the pool through the broken slats and we’ve received a Health Dept. citation for this.  The chain link will be taken down and put back up with brand new vinyl slats, which will not break as easily.

There were questions about No. 4, installing a 33-foot sun glare screen at the center of the outfield fence.  Alex and Benny explained that now that there are apartment buildings along El Portal Drive, it’s hard for the batters to see the balls.  It’s been a big problem since the trees along El Portal Drive were cut down.  Some questioned if this is a priority, or if some fast growing trees could be planted for a lot less money.  Refurbishing the elevator in the LA-Bldg. should be moved up the list. .

Benny brought up the back stairs to the music building, which are deteriorating.  The stairs are supposed to be closed but the barrier has been removed and students continue to use the stairs.  The stairs will probably be removed.  

Benny once again asked about the siren.  Alex said it should be one of the new projects and should be a priority.

The meeting adjourned at 11:00 a.m.

Minutes Recorded by Mary Healy  
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